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David Grant — now resigned

Ed Watkins — Derbyshire Constabulary

David Allin — Parent

Denise Barker — Parent

Paul Kinder — Parent

Wendy Allin — Parent

Sandra Weightman — Chief Executive, Step Forward Trust
Tom Kirwan — Solicitor

Lesley Asher — Progress to Work

Bernadette Pietruszewska — Rathbone Training
Gail Laxton

Anna Harrison — Warrant Officer

Supported by Wendy Lloyd, Self Help Development Officer (now retired)



LAUREN’S LINK EMPLOYEES

PROJECT MANAGER Annette Rodgers
ADMINISTRATOR Jan Birtle
CRIMINAL JUSTICE PROJECT WORKER Kim Fox
ANGELS PROJECT WORKER Sue Griffin

Lauren’s Link continues to support:
e Families/parents/carers affected by drug misuse
e Families/parents/carers of prisoners due to drug related crime
e Families/parents/carers bereaved by drug misuse (Angels Project)
e Prisoners and their families prior to release from prison

e Families/parents/carers of sex workers and young people involved in child
prostitution/grooming

Support to be developed:

e Recovering user group



CHAIRS REPORT

So much has happened since the last AGM that it might be difficult to embrace everything within
one report — but let’s give it a try.

Firstly, I must again offer the thanks of the Committee to Mr David Grant, who stepped down
from the position of Chair earlier this year. He has been with Lauren’s Link since the very start
and has provided a good deal of vision and guidance for the committee. His contributions will be
missed in many ways.

It seems that the tradition is to recap some milestones that have been achieved over the year, two
of which stand out as highly significant for Lauren’s Link.

The first being that we may now celebrate our first year of having been granted Charitable status.
This brings with it certain obligations and regulations that will help to ensure the future of the
organisation.

The second “event” is arguably even more significant. Through Annette, Lauren’s Link has been
actively involved in developing a part of the City’s Treatment Plan (carers/users provision). This,
together with the Models of Care, is a massive document that seeks to draw together all of the
various strands of health care, drug treatment services and other provisions for the City of Derby.
Lauren’s Link now plays a particular role in the care and support of the parents and carers of
those who have become involved in drug use. | believe that this reflects the recognition that
Lauren’s Link has earned within the DAAT/Community Safety Partnership and will ensure an
enduring future for the group.

It is fitting that, on behalf of the committee and the service users, | should take this opportunity
to give thanks to the team who work so hard to provide the care and support that is the very
definition of Lauren’s Link. It is through their efforts that this recognition has been earned.

Sadly, there seems to be a trend emerging and Lauren’s Link has seen an increase in drug related
deaths recently. A number of the families involved have been in touch with Lauren’s Link and
have been offered support through the Angels project.

You will see from the treasurer’s report that the financial position continues to run from year to
year, although this does not pose a cause for concern. There are obvious pressures to ensure that
the services offered by Lauren’s Link are maintained at a high standard to ensure the funding
stream continues.

You will also see from Annette’s report, that the service delivery, referrals and other activities
are progressing satisfactorily and we appear to be “on target” at the moment to achieve the
expectations of the DAAT.

On a lighter note, media attention remains positive in the activities of Lauren’s Link, with
occasional TV and radio appearances as well as a feature of Annette in the Woman magazine.
The expectation is that this exposure may well lead to further referrals from those who need help.

A number of fundraising events have been held through the year, | want to touch on just two of
them;



Firstly, there was an auction night at Marriott Breadsall Priory. Although it would have been nice
to see more people there, the evening raised over £800 for Lauren’s Link.

Secondly, there was a bit of a bike ride undertaken by Tom Kirwan, Simon Moore and John Fox
from Land’s End to Lauren’s Link. As many will realise, just by looking at the map, it’s uphill
all the way. So “Nuff respect” to these guys for their efforts, which raised another £900 or so for
Lauren’s Link.

Annette will mention the other major event in her report.

So, what about the future and where will the money go to? It would be wrong for the committee
to allow the group to lose sight of its “raison d’etre”, in the provision of support for those who
ask for, and certainly deserve it. But, | believe that Lauren’s Link is populated by people who are
eager to go that “one step further” for little or no recognition, other than the rewards of seeing
another person smile.

There are plans for an on-going programme of social events — not solely fundraisers — to provide
the opportunity to “get away from it all” for a while. Shortly, parents may be approached to take
a weekend away at a local resort. There will be the chance to relax, unwind and gather strength
during the weekend and if the trial sessions are seen as positive experiences, the programme will
be extended for the future, provided funds remain available.

I know that Paula continues to organise and involve as many parents/carers as she can in a
number of social events and we hope that she finds the time to continue this work.

It would be impossible to close without mentioning one really important development that has
dominated a number of committee meetings of late. It has been noticed that a small, but growing
band of members have organised themselves into a powerful new force that has the city in its
sights. Filled with feminine guile, rippling muscle and straining sinew, | hope you will join me in
wishing the Lauren’s Link Ladies Darts team all the success they deserve.

And so, that brings me to the close, | know that | haven’t mentioned everyone individually for
their efforts this year, but you know who you are and you know that you have made a difference.

So, Thank You All

Ed Watkins



On a Personal Note
Annette Rodgers

Well, it’s now my third AGM to report on. So much has taken place since the last AGM from
visits by Government Ministers to fund raising events.

I’ll start with the Government Minister visits. We were very pleased to have been picked out as
“best practice” support agency for the East Midlands visit by Caroline Flint. Caroline visited us
on 4™ November and spent a good two hours looking at our service and speaking to parents. By
the feedback we received she was well impressed. We were also picked out as “best practice”
support agency for Ministers from Estonia. | was on holiday at the time but Sue, Kim and Jan
were excellent hosts for the ministers who were also well impressed with us. Also, other
DAAT’s from around the region came to visit with a view to supporting similar agencies in their
own areas.

Talking of the DAAT we were also able to secure funding to employ Kim, hooray!! Kim has
worked so hard as a volunteer it was only fair she became employed. In fact, we are now
completely funded by the DAAT which is currently working very well. We have our Contract
and Service Level Agreement and are already meeting our targets of parents/carers/families
supported, talks and presentations. Jan has done her usual excellent graphs to reflect the number
of people coming through the door.

One of our parents and committee members, Paula Kinder, wanted to repay Lauren’s Link for
our support with a very difficult time with her daughter. Paula organised and ran a Soul Night in
March which was very well attended resulting in over £1,000 being raised. The DJs were in awe
of the reasons for Paula’s ‘Soul Do’ and her own situation that they did the evening for no
charge. An article regarding the event and written by one of the DJs appeared in the Northern
Soul Magazine. We have had many social events to which parents/families and other agencies
have had a good time. I feel that it is so important to give an opportunity for everyone to come
together and “be normal”, away from their usual stresses and worries.

This year has also been a sad year for Lauren’s Link as we lost one of our founder members,
Judy Hoyland. It happened suddenly whilst Judy was on holiday. Judy was a wonderful support
for me in the beginning, seeing Lauren’s Link through its teething problems. Judy is sadly
missed.

As usual, 1 would like to take this opportunity to thank everyone involved in the continued
smooth running of Lauren’s Link. Also, thanks to the hard work, support and dedication by the
members of the Management Committee with thanks to Ed for bringing his wit and humour to
the meetings.

God Bless you Lauren & Judy



STAFF PROFILES

Sue Griffin
(Project Worker)

Well, my first year at Lauren’s Link has flown by, and now with secured funding until April
2006 | feel able to focus on the future.

I came from a mental health background, with social worker training and education. This has
been invaluable (working in this office) and as much of my training runs in parallel and is
transferable from statutory work to the progressive drug services and support becoming available
in Derby City.

| started with Lauren’s Link in March 2004, as a project worker, specifically, to ensure the
maintenance and growth of Angels (bereavement support). Whilst it was initially difficult to re-
interact with vulnerable bereaved parents and gain their trust, we have moved forward in a
positive way. We have bi-monthly meetings and regular 1:1 and telephone support, with clients
travelling as far as Stoke on Trent and Tamworth to access our meetings.

My role has evolved so much and as well as Angels | have become much more involved with
supporting and working with parents, facilitating meetings and being closely involved if mental
health difficulties are predominant or if insight into ‘good practice’ within statutory services is
needed.

Within my role | also facilitate drug awareness sessions with young adults from both Rathbone
Training and YMCA training departments, the feedback from these sessions is very positive. In
fact |1 have become so versatile in this role that 1 am — Child Protection Officer, Health and
Safety Officer and First Aider.

I have a keen interest in the promotion of Lauren’s Link and the services we provide and I’'m
actively involved with the regular newsletter and other promotional work we do.

On a personal level I would like to thank Lauren’s Link for the fantastic training opportunities it
allows me to access, | have undergone various drug related training, and have along with Annette
trained to be a Derbyshire Constabulary Family Liaison Officer (FLO) in the event of drug
related deaths. On a final note I am undertaking Acupuncture Training in September 05, and
would welcome any victims, | mean volunteers!!!

Sue Griffin



STAFF PROFILES

Kim Fox
(Criminal Justice Project Worker)

Such a lot has happened in the last year, | don’t know where to start, after over 2 years of
voluntary work and training at Lauren’s Link we secured (DAAT) funding and | became
employed in October 2004 as a Criminal Justice Project Worker.

My role is to support parents/families/carers through the criminal justice system, from the point
of arrest, through the court and prison service and beyond with probation and youth offending
service to attend court with or on behalf of the client and to liaise with relevant agencies to gain
as much support as required. 1 will also attend the custody suite as an appropriate adult to young
persons, if the parents cannot or do not wish to attend.

As part of my involvement with the prison service, a service level agreement with HMP
Nottingham detoxification unit has been set up, where we deliver sessions to recovering users on
the impact their drug use and criminal activity has had on their families. | have built and continue
to maintain close links with the police, courts, solicitors etc. and find this invaluable in client
support and raising the profile of Lauren’s Link.

Alongside the specialist criminal work, | work very closely within the Lauren’s Link team to
continue to offer practical support and information to families and carers. | also deliver 1:1
support with families and facilitate weekly group meetings. | am undergoing Acupuncture
training and hope to be able to offer this service to clients very soon.

I have played an active part in promoting social activities and fund-raising events for our clients
and was nominated captain of the Ladies darts team!!

Every day is different at Lauren’s Link, but the support and ongoing training is crucial for my
personal development. | hope the next year is as successful as the last.

Kim Fox



STAFF PROFILES

Jan Birtle
(Administrator)

| joined Lauren’s Link in April 2002, initially as a volunteer, as an experienced Book keeper |
was pleased when in November 2002 Annette secured funding for a part time position. It’s my
role to ensure that the accounts are accurate and up to date, detailing financial incomings and
outgoings, bill paying, wages etc.

I also collate all the data, regarding call monitoring, substances used, ethnicity, gender, and
demographic location, this information is vital to ensure accountability to our funders. I regularly
compile reports for our funders and other interested parties for monitoring purposes.

I have found the work at Lauren’s Link ver rewarding and fulfilling. I look forward to another
successful year ahead.

Jan Birtle



ACKNOWLEDGEMENTS BY CLIENTS

Parent 1:
Since joining Lauren’s Link I think it was around May 2004, | have found the strength to deal
with drug related issues. This has helped my daughter get back on an even track, although she is

only seventeen now, she was fifteen when drugs took hold of her, she now has a full time job,
living independently, but, she still has a long way to go!

I got my daughter back, thank you Lauren’s Link, you are always in my prayers.

Parent 2:

I was first introduced to Lauren’s Link by my sister some two years ago, after finding out my 14
year old daughter was a drug misuser. (She had been using drugs since she was 13).

At the time it was a great shock, and nearly destroyed our family, she then later got into lots of
trouble with the Police, as many drug misusers so!

Lauren’s Link gave me the help and support throughout the court appearances and after with her
schooling and most of all her drug misuse.

But for me it was the help and support | got as a mother, as no one else would listen to me when
| told them my daughter had a drug problem.

Lauren’s Link has been my lifeline all hours of the day and night they have been there for me.

My daughter has still got problems, but I am much more able to cope with the great support from
Lauren’s Link and all the staff.

I cannot thank them all enough.






2004

77924
658
279
78860

55528
2638
2458
1732
230
7804
1958
447
1433
1662
707
110

76706

2154

7949

0

10103

Lauren’s Link
Statement of Financial Activity

For year ended March 31% 2005

Unrestricted  Restricted
Fund Fund 2005
£ £ £
Charitable Income
Grants Note 1 0 100261 100261
Donations & Fundraising 6882 0 6882
Interest 383 0 383
7264 100261 107525
Charitable Expenditure
Salary and associated costs 440 67203 67642
Expenses 757 904 1661
Stationery, telephone and printing 1569 2429 3998
Advertisements 1034 562 1595
Supervision Costs 17 213 230
Rent & Rates 0 11896 11896
Insurance 1050 0 1050
Fees 204 462 666
Conference and training fees 0 2952 2952
Equipment, fixtures and fittings 2338 658 2996
Sundry 1188 420 1608
Cost of Managing & Administering 0 125 125
Charity
8597 87822 96419
-1332 12439 11107
Fund balance at start of period 7727 2377 10103
Transfer between funds 1665 -1665 0
Fund balance at end of period 8059 13150 21210




Lauren’s Link

Notes to the Accounts

Note 1

Grants received were as follows

£
Drugs & Alcohol Action Team / Derby PCT 71068
Community Fund 27693
CVS/PCT 1500
100261
Note 2
Balances on restricted funds were as follows
DAAT/
Central PCT
Community Derby Small
Fund PCT CAD  Schemes Total
£ £ £ £ £
Bal b/fwd -852 3224 5 0 2377
Income 27693 71068 0 1500 100261
Expenditure
Expenses 336 418 0 150 904
Fees 156 426 5 0 587
Training 1154 1060 0 738 2952
Stationery 1127 1302 0 0 2429
Salary 20661 46542 0 0 67203
Rent 3375 8675 0 0 12050
Supervision 109 104 0 0 231
Catering 0 0 0 0 0
Insurance 0 0 0 0 0
Advertisements 418 144 0 0 562
Repairs & Renewals 472 186 0 0 658
Sundry Office Costs 62 203 0 0 265
27896 59060 5 888 87822
Transfer between funds 1939 -3605 0 0 -1665
Bal C/fwd 911 11627 0 612 13150
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Lauren’s Link

Balance Sheet as at March 31° 2005

Current Assets
Bank Balance
Cash

Total assets

Less liabilities
Creditors

Net Assets
Represented by Funds

Restricted Funds
Unrestricted Funds

Chair

P \-é/w:ow

Treasurer

2005

21129
80

21210

21210

13150
8059

21210




Charity

COMMISSION
for England and Wales

Report to the trustees/members of
On accounts for the year ended

Set out on pages

Respective responsibilities of trustees
and examiner

Basis of independent examiner's
statement

Independent examiner's statement

Signed

Name

Relevant professional qualification or
body (If any)

Address

CC65(b)

Independent Examiner’s Report on
the Accounts (Accruals Accounts)

Chadty
Nome

Lau2bm’™s inNEK —I

Blv]e[sle]s]

(remambed 1o Include the poge numbers ofodclnonolm.r,l_l

[ 2,2,3

The charlty’s trustees are responsible for the preparation of the accounts. The
charity’s trustees consider that an audit Is not required for this year (under
section 43(2) of the Charltles Act 1993 (the Act) and that an independent
examination Is needed.

It Is my responsibliity to:

. examine the accounts (under section 43(3)(a) of the Act);

. to follow the procedures lald down in the General Directions given by
the Charity Commissioners (under section 43(7)(b) of the Act); and

. to state whether particular matters have come to my attention.

My examination was carred out In accordance with General Directions given
by the Charity Commissioners. An examination Includes a review of the
accounting records kept by the charlty and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
Items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required In an audit, and
consequently | do not express an audit opinlon on the accounts.

In connection with my examination, no matter has come to my attention

(ctherHhar-that disclosad-avereaf):

which gives me reasonable cause to belleve that in any material respect

the requirements:

- to keep accounting records in accordance with section 41 of the
1993 Act; and

. to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the Act

have not been met; or

to which, In my opinlon, attention should be drawn In order to enable a

proper understanding of the accounts to be reached.

» Please delete the words In the brackets If they do not apply.
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ACKNOWLEDGEMENT

LAUREN’S LINK WOULD LIKE TO THANK THE FOLLOWING ORGANISATIONS
FOR THEIR SUPPORT, FUNDING AND DONATING MONIES

Drug & Alcohol Action Team Adrian Evens, Rachel Gibson, Luscia Green, Mike
Murray, Robert Hill, Richard Martin, Lisa Baseley

Bob & Gail Laxton Donation £95.00

Little Chef Restuarants Donation of £2,031.10

Rolls Royce Donation of £100.00

Sally’s Sunshine (Bereaved Parent) Donation of £100.00

Anonymous Donation of £100.00

Derbyshire Constabulary Donation from their Kedleston Golf Day of £200.00

Round Table Donation of £205.00

Parent Donation of £10.00

Thank You. Annette Rodgers



ACKNOWLEDGEMENT
LAUREN’S LINK WOULD LIKE TO THANK THE FOLLOWING PEOPLE FOR ALL
THEIR TIME AND SUPPORT:
Bob Laxton MP
Derbyshire Constabulary — Steve Holme, Brian Grice, Ron Davis
Derby Coroners Court — Peter Ashworth and Team
Progress to Work — Lesley Asher
D.C.A.S. — Mark Newey — Accountant
Kirwan Solicitors — Tom Kirwan and Simon Moore
The Compassionate Friends — Bereaved Family referrals
Derby City Properties — Julie and Ann Collett
National Treatment Agency — Tim McGregor and members of carers forum
Just 30 Ltd — Andy Gaucher — Web site
Addaction Young Persons — Carmel, Sheryl, Nikki, Lynn
Addaction — Darren Renshaw - Arrest Referral
Laserset — David Oddie — Printing
P B Associates — I.T. support

LAUREN’S LINK WOULD LIKE TO GIVE A SPECIAL ACKNOWLEDGEMENT TO
JUDY HOYLAND WHO DIED IN MARCH 05

Thank You. Annette Rodgers



